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FINAL Minutes
Meeting: Transportation Commission
Time: Wednesday, June 21, 2023 at 5:30 P.M.
Place: Hybrid: 747 Market Street, Room 243 or Zoom

Join by computer, click on the following link:
https://zoom.us/join or https://us06web.zoom.us/j/87316891624?pwd=ZEJBMmI3VWZSOTd1cjE5ZiNGTOVoUT09

Join by Phone: (253) 215-8782 Meeting ID: 873 1689 1624 Passcode: 747000

Call to Order
Co-Chair Morris called the meeting to order at 5:32 PM.

Roll Call
CM Nyland was absent.

Review of Minutes (May 17, 2023)

CM Gardner made a motion to approve the May 17, 2023 minutes. CM Goble seconded the motion. The minutes
were approved as presented.

Ayes: 7 — Gardner, Serad, Casas, Anderson, Grellier, Goble, Stevens

Nays: 0

Abstain: 0

Non-Voting: Wrenn

Public Comment on Agenda Topics
No members of the public provided comments.

Business Items (5:45)

a) City of Tacoma Equity Index (Information and Discussion) — Chelsea Talbert, Office of Strategy
Chelsea Talbert, Strategic Initiatives Coordinator, provided a presentation on the Equity Index (El). She
explained the relationship to Vision 2025 and the purpose for the development of the Equity Index. The Equity
Index is made up of specific indicators, such as crime, education, income, access to transit, and much more. It
is a mapping tool to identify areas of Very Low to Very High Opportunity. She provided examples of how the
Equity Index is utilized by the City in prioritizing funding or analysing data to improve outcomes of people in
areas of lower opportunity. Examples include Vision Zero, Fire — cardiac calls for service, and Economic
Development - Micro Loan Program.

Commissioners discussed what is captured in the Equity Index, including the timeframe considered and
overcoming historic impacts, and impact of large scale projects. The Commission also discussed and identified
the need to educate community/elected officials/staff on the importance of using the El, collaborate with
other local agencies (Pierce Transit, Sound Transit), and incorporate the El with the Transportation Master
Plan.

L\ The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or services. To request this information in an alternative format or to request a reasonable
(J accommodation, please contact the Carrie Wilhelme at (253) 442-9813 (voice) or TTY-711.
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b) Safe Routes to School Action Plan Update (Information and Discussion) — Cailin Henley, Public Works
Cailin Henley, Safe Routes to School Coordinator, provided a presentation on the Safe Routes to School (SRTS)
history, Action Plan, and updates to the Action Plan. She shared the benefits of a SRTS program, to-date
accomplishments, ongoing work, areas to work on, and 2023 updates. Improvements occurred at 32% of TPS
K-12 schools and include infrastructure improvements, encouragement events, and education activities. Cailin
explained the purpose and scope of the 2023 Action Plan update, which includes updating the school
prioritization data with Vision Zero High Injury Network, chronic absenteeism, and others.

Commissioners discussed incorporating the period of post-high school to encourage bicycling, addressing the
increase in drivers (student drivers) and safety concerns at high schools, School Streets, coordination with
Tacoma Public School projects and City capital projects, maintenance of improvements, and walk zones.

Cailin asked the Commission to discuss how they see the program grow in the next 5 years and the role that
the Transportation Commission plays in helping the program grow. Commissioners shared that increasing
safe walking improvements beyond the immediate school area, such as marked crosswalks, assessing the
needs of schools, and identifying a goal of students of walking/rolling.

c) Climate Action Plan Letter of Recommendation (Discussion and Recommendation) — Carrie Wilhelme, Public
Works
Due to time constraints, Carrie Wilhelme requested to postpone this item to the July 19, 2023 regularly
scheduled meeting. The Commission concurred.

Other Business/Updates (6:45)

a) Bicycle Pedestrian Technical Advisory Group (Joe Korbuszewski) — CM Korbuszewski shared that the May
meeting was cancelled. Members were encouraged to participate in May Bike Month events.

b) Bus Rapid Transit Citizens Committee (Richard Gardner) — CM Gardner shared that the Pierce Transit Board
will be reviewing the revised design/alignment in July, which includes in lane routes. The Commission
discussed the revised design.

c) Pacific Avenue Sub-Area Plan Advisory Committee (Richard Gardner and Troy Serad) — CM Gardner explained
that the online survey and postcards will be available by the end of June.

d) Proctor Neighborhood Plan (Matt Stevens and Gerrit Nyland) — Co-Chair Stevens explained that a Walk Tour
was conducted in June and the Steering Committee is selecting top priorities. City staff will evaluate the
priorities for feasibility and cost.

e) McKinley Neighborhood Plan (Troy Serad) — CM Serad shared that there was an event in June to celebrate the
new water fountain. The curb painting and storm drain stencilling was postponed to July 15" due to rain.

Staff Reports (7:00)
a) Staff Updates

i) Transportation Commission Recruitment — Carrie encouraged Commissioners to advertise and spread the
word regarding vacancies and opportunity to apply.

ii) Planning Commission/Transportation Commission Joint Task Force Meeting — Carrie asked how many
Commissioners would be interested in serving on the joint task force. Four of the present Commissioners
indicated interest.

b) Status of Grant Applications and Major Capital Projects — Carrie provided an overview of the Safer Streets for
All grant application, which includes improvements at specific signalized intersections and one corridor
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improvement. Jennifer Kammerzell provided an overview of the Transportation Alternatives Program grant
application for preliminary engineering to add a bike facility to Portland Ave between E. 56" and Puyallup
Ave.

c) Upcoming Public Meetings and Events
CM Gardner shared that the South End Neighborhood Council is hosting a ribbon cutting on 72" and D Street.

VIIl. Commissioner Comments
CM Korbuszewski shared that neighbors of the Skyline ES and Bryant ES swing school have voiced concerns
regarding traffic safety and circulation.

IX. Public Comment
Larry Leveen provided public comment.

X. Adjourn
Co-Chair Morris adjourned the meeting at 7:39 PM.
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If you have difficulty understanding English, you may, free of charge, request language assistance services for this
Department information by calling (253) 591-5560, or email us at: cwilhelme@cityoftacoma.org.

e Aviso a personas con dominio limitado del idioma inglés: Si a usted se le dificulta entender el inglés, puede
solicitar servicios de ayuda con el idioma, de forma gratuita, con respecto a ésta informacién, llamando al
(253) 591-5560, o enviando un mensaje de correo electrénico a: cwilhelme@cityoftacoma.org.

e Thdng bdo danh cho nhitng ngudi c6 kha ndng Anh ngit han ché: Néu quy vi gap khé khan trong viéc hiéu Anh
ngt thi quy vi cé thé yéu cau cac dich vu hd tro ngdn ngit cho cac tin tirc clia B6 danh cho cong chiing. Cac
dich vu hd tro ngdn ngit nay déu mién phi. Néu quy vi mudn biét thém chi tiét vé cac dich vu phién dich hay
théng dich, xin vui long goi s6 (253) 591-5560, hodc email: cwilhelme@cityoftacoma.org.
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e Paunawa sa mga Taong Limitado ang Kaalaman sa English: Kung nahihirapan kayong makaintindi ng English,
maaari kayong humingi ng tulong ukol dito sa inpormasyon ng Kagawaran mula sa nagbibigay ng serbisyo na
pagtulong kaugnay ng wika. Ang serbisyo na pagtulong kaugnay ng wika ay libre. Kung kailangan ninyo ng
dagdag na impormasyon tungkol sa mga serbisyo kaugnay ng pagpapaliwanag o pagsasalin, mangyari lamang
tumawag sa (253) 591-5560, o mag-email sa: cwilhelme@cityoftacoma.org.

e YBesoMaeHWe aaa AnL, C OrPaHNYeHHbIM 3HAHUEM aHF/IMMCKOTO A3blKa: ECnuM Bbl UCMbITbIBAaETE TPYAHOCTHM B
NOHUMAHWUWN AHTIMACKOTO A3bIKA, Bbl MOXETe NONPOoCUTb, YTOObl BaMm NpeaocTaBuam nepesos MHbopmaumu,
KoTopyto MuHuctepcTeo ObpasoBaHMA 4OBOAUT 40 BCeOOLLEro cBeAeHUA. ITOT NepeBos NPeaocTaBAfeTcs
6ecnnaTtHo. Ecau Bbl XoTUTE NoayumTb 6onee NoapobHyo MHPopmaL Mo 06 ycayrax yCTHOrO U MMCbMEHHOTO
nepesoAa, 380HUTe no TenepoHy (253) 591-5560, nnn oTnpasbTe cooblieHMe No agpecy:
cwilhelme@cityoftacoma.org.
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